[image: ]Call for tenders: Building out a London wide advice strategy
Enabling, developing, and co-producing a London-wide Advice Strategy in uncertain times.

Introduction
The vision 
“Over the next decade all Londoners will have improved access to the help they need by improving the quality, reach and access to social welfare advice. We want individuals to know where to go to access support when they need it.” 
Research has highlighted several complex and interconnected challenges facing London’s advice sector, ranging from the rising demand for advice services, to shrinking funding, insufficient infrastructure, gaps in organisational capacity, and workforce development challenges. Under the Advice Workforce Development Fund (AWDF), a Roadmap was put together to develop a London wide advice strategy capable of addressing the sector’s wider challenges in a systemic and collaborative way with a broad range of cross sectoral stakeholders. This identified six key focussed thematic/priority objectives emerging for strategic development at a regional level:
· Improved quality, reach, and access to the full range of social welfare advice for Londoners 
· Londoners empowered to manage their needs and realise their rights 
· Standards for service delivery that are co-owned and adaptable. 
· Long-term sustainable funding beyond reliance on independent trusts and foundations. 
· Enhanced collaboration across statutory, local, and community providers.
· A well supported and skilled workforce  
We are seeking tenders for the further development of the advice strategy. The work will be guided by the AWDF Strategy Reference Group, drawn from organisations working across London's advice sector and working as part of a broader Strategy Action Group, comprising advice agencies, network bodies, and funders. 
The key project outputs are:
· A user engagement and research framework that ensures lived experience informs the strategy.
· An updated needs analysis and synthesis of relevant evidence.
· A stakeholder engagement framework and map of key partners and networks.
· A working draft London-wide Advice Strategy.
· A final London-wide Advice Strategy.
· An implementation framework identifying priorities, partnerships, governance arrangements and opportunities for influence and investment.
· An executive summary and other supporting materials required for dissemination and implementation.
We recognise that this project requires a range of different skills and so welcome applications from consortia and/or partnerships. 
Tender information
Project timescale: January 2027 – June 2027
Primary contact: Kathleen Commons (kathleen@llst.org.uk) 
Deadline for tender proposals: 5pm 30th November 2026
Approximate budget: £35,000, plus additional funds are available to reimburse service-users and organisations to participate in the research
The work
This project comprises three workstreams:
Workstream 1: User Engagement and Lived Experience 
The purpose of this workstream is to ensure that the London-wide Advice Strategy is informed by the experiences, needs and priorities of people who use, need, or face barriers to accessing social welfare advice. 
We are not prescribing a particular methodology and welcome proposals that demonstrate how meaningful and inclusive participation can be achieved. 
Bidders should explain: 
· Who they believe should be engaged. 
· How they will ensure participation from groups experiencing barriers to advice. 
· How they will ensure accessibility and inclusion. 
· How lived experience will influence strategic decision-making. 
· How participant welfare, ethics and safeguarding will be managed. 
· How they will provide feedback to participants and demonstrate the impact of their contribution. 
Expected Outputs: 
· User engagement and research plan. 
· Analysis of key findings, themes and barriers. 
· User-informed principles for the strategy. 
· Recommendations relating to service design, access, collaboration, communications and investment. 
· Clear evidence of how user insight has informed strategy development.
Workstream 2: Network and Stakeholder Engagement  
The purpose of this workstream is to build shared ownership of the strategy across London's advice ecosystem and test the strategic priorities identified through the Roadmap and Theory of Change. 
The engagement process should recognise the diversity of the advice sector and the range of organisations, institutions and communities that contribute to meeting advice need across London.
Bidders should explain:
How they will develop an engagement programme that secures meaningful input from relevant stakeholders, which should include: 
· Advice providers and networks. 
· Community and voluntary organisations. 
· Local authorities. 
· The Greater London Authority. 
· NHS and health partners. 
· Housing and homelessness services. 
· Employment and skills organisations. 
· Equalities-led and community-led organisations. 
· Funders and commissioners
· Other strategic partners relevant to the strategy.  
Expected Outputs:
· Stakeholder engagement framework. 
· Stakeholder and network map. 
· Summary of engagement findings. 
· Analysis of emerging priorities, opportunities and challenges. 
· Recommendations regarding partnership and governance arrangements.
Workstream 3: Strategy Development and Finalisation  
The purpose of this workstream is to synthesise evidence, engagement findings and strategic priorities into a practical, credible and widely supported London-wide Advice Strategy. 
Bidders should explain:
The most effective way to draft, test, refine and finalise the strategy.
Expected Outputs 
London-wide Advice Strategy comprising: 
· The case for change. 
· Vision and strategic objectives. 
· Strategic priorities. 
· Delivery principles. 
· Roles and responsibilities. 
· Governance recommendations. 
· Resource and investment considerations. 
· Measures of success and progress. 
Supporting Materials including: 
· Executive summary. 
· Public-facing summary or communications version. 
· Implementation framework. 
· Recommendations for next steps. 
What we are looking for:
The engagement process should:
· Test and refine strategic priorities.
· Identify opportunities for collaboration.
· Explore barriers to system-wide coordination.
· Build sector-wide ownership and commitment.
· Surface areas of consensus and disagreement.
· Inform governance, implementation and sustainability planning.
The final strategy should be concise, accessible, evidence-informed and action-oriented.
The proposed methodology should: 
· Demonstrate a commitment to co-production and meaningful participation. 
· Be proportionate to the available budget and timescales. 
· Draw on existing evidence and engagement wherever possible. 
· Avoid duplication and consultation fatigue. 
· Create opportunities for collaboration and shared ownership. 
· Ensure the voices of under-represented communities and issues of equitability are reflected. 
· Build confidence in the final strategy amongst the advice sector, statutory partners and funders. 
· Include appropriate arrangements for safeguarding, ethical research practice, GDPR compliance and data protection.
The successful research partner(s) will work closely with the Strategy Action Reference Group, which will provide strategic oversight, sector expertise and challenge throughout the commission. 
The Reference Group will: 
· Support access to relevant networks and stakeholders. 
· Provide feedback on emerging findings. 
· Review draft outputs. 
· Support shared ownership of the final strategy. 
The successful partner will be expected to bring professional expertise and will retain responsibility for recommending and implementing an appropriate methodology for achieving the agreed outcomes.
Tender Process
We ask interested parties to prepare an application which includes:
Brief proposal of your work, including how you would approach the project outputs and outcomes. The proposal should address:
· Your understanding of the brief and strategic context.
· Experience of similar commissions.
· Approach to participation, co-production and equity.
· Ability to deliver the required outcomes within the available budget and timeframe.
· Value for money.
· Arrangements for safeguarding, ethics and GDPR compliance.

Details of the proposed team and/or partnership, including CVs and relevant expertise  
Indicative timescales 
Indicative budget (including VAT, where applicable) and breakdown of staff costs and days needed for this project
Proposals will be assessed against the quality and credibility of the proposed approach and methodology.

We aim to be as transparent as possible throughout the tendering process, and welcome enquiries from interested parties. Please get in touch with any questions via email to kathleen@llst.org.uk - we are happy to answer questions over email or to arrange a call.
The closing date for submissions is 5pm 30th November 2026, and your tender documents should be sent to Kathleen Commons at kathleen@llst.org.uk. 
Interviewing arrangements are to be confirmed at this stage but are likely to take place during the week commencing 7th December 2026. We would like the successful bidderconsultant to start work from January 2027 onwards.
Appendices and useful information
This work was originally initiated under the Advice Workforce Development Fund (AWDF): a programme led by London Legal Support Trust working with advice organisations, funders, and other stakeholders that aims to address a multitude of workforce issues across the advice sector. The programme recognises that workforce issues cannot be separated from the challenges of sustainability, funding and infrastructure, and the external policy and operating environment. The London-wide Advice Strategy therefore must be wider in scope than focusing purely on workforce development – important as it is to the sustainability and effectiveness of the sector. Regionalisation agendas, strategic shifts in local government, funder practices, the changing demographics of London and developments in technology will all be important elements of any strategy.  
 What do we mean by social welfare advice? 
By social welfare advice, we mean organisations that provide free advice to those who need it on the following issues: 
· Welfare benefits: eligibility and access to welfare benefits, income maximisation (which focuses on promoting the uptake of welfare benefits). 
· Money and debt: advice and guidance on how to avoid debt and how to deal with it when it becomes a problem. 
· Immigration: the provision of advice on immigration issues, which is subject to its own regulatory framework. 
· Employment: rights at work, for example, around unfair dismissal, unfair treatment, withheld pay. 
· Housing: access to social housing, advice on housing rights and eviction (including around the management and condition of accommodation), access to assistance when facing or experiencing homelessness. 
· Disability, discrimination and social care advice. 
· Additional forms of social welfare advice not described above. 
Many (but not all) advice organisations belong to networks and/or membership bodies, and a number will hold accreditation or quality marks relevant to the advice they provide. These networks, membership bodies and accreditation schemes include the following: 
· Advice Quality Standard (AQS) – by Advice Services Alliance 
· Advice UK 
· London Citizens Advice – making up 28 Citizens Advice charities in London 
· Law Centres Network 
Why a London Strategy 
Many of the challenges facing the advice sector in London are similar to those faced in other regions or reflect national trends. However, a London-first approach is appropriate for a number of reasons, as highlighted by the strategy roadmap: London’s diversity and demographics, its high cost of living and the significant levels of inequality, the specific issues in London around higher premises costs and salary. and London’s role as the capital city, among other issues. 
 The Advice Workforce Development Fund, the Strategy Action Group and the Reference Group
The Advice Workforce Development Fund programme was established in 2023 in response to the workforce challenges as outlined in the Addressing Skills Gap and Advising Londoners research. Among many other recommendations, these reports emphasised the need to develop a London-wide advice strategy. As a result, in addition to supporting advice workforce development initiatives, the AWDF has acted as a host and catalyst for efforts to develop a pan-London advice strategy. To take this work forwards, a Strategy Action Group (SAG) was established, chaired by GLA and London Citizens Advice and comprising leaders from across the advice ecosystem - the sector itself, funders of advice, local government and health. The SAG then convened a smaller Reference Group task and finish group to take forward the strategy development work in a more agile way.
Strategy Action Group: roadmap for the advice strategy
The SAG worked with an external consultant to deliver a roadmap proposing outputs/milestones required to develop the strategy involving
· A defined problem statement
· A stakeholder map and engagement plan
· A refined needs assessment including specific groups of need for different groups, how needs are being addressed and where there are opportunity areas, and where there are unmet needs and specific gaps in delivery
· A summarised list of structural gaps or tools the sector could provide.
· A defined sense of what good would look like by the end of the strategic process for the sector.

LLST confirmed a budget of £90,000 to assist with strategy development, with funding from Fusion21 and the National Lottery Community Fund. The SAG agreed that it was necessary to bring in external support to complete the strategy, with a strong preference for sector-led expertise where possible. This external support is a commission/learning partnership, rather than a traditional external consultancy. A Reference Group (RG) of ~6 members would be convened to oversee commissioned work. 

Client voice and co-production will be central to the strategy; failure to embed lived experience is considered a major risk. Client voice must be embedded throughout the strategy, not treated as a one-off exercise; this requires trust-building, accessible language, and ongoing involvement. The strategy must involve NHS, local authorities, funders, and grassroots organisations. Immigration policy and marginalised communities must be explicitly addressed. Existing work (roadmap, NHS mapping, quality definitions) must be integrated.

Purpose of the Reference Group (RG)
The Reference Group was formed May 2026 following an expression of interest process. It was decided that that the reference group should be self-servicing and sector-led, without funders’ interests leading it. Unlike the Action Group, the GLA are therefore not represented and agreed to step back. LLST are also a funder they proposed to step back as facilitator.

The RG’s work is twofold:

(1) To act as a smaller, more dynamic group which can help move the strategy development forward, with proactive, task-focused contributions from its members; and

(2) Oversee the work of any external support we can recruit by way of extra capacity – including managing the appointments process and then monitoring and supporting their work.

Members are expected to play an active involved role in the strategy work – as opposed to non-executive roles such as attending meetings, or reviewing documents, etc., however important these are in themselves. 

Tasks include:
· Recruiting, inducting, working with and overseeing the external support
· Meetings with individuals who can advise on how to progress the Strategy (e.g. those involved in the creation of the Liverpool Advice Strategy)
· Drafting of key papers, distilling lengthy or complex pieces of information
· Acting as the secretariat for the reference group (e.g. agenda-planning, minute-taking, communicating with the wider SAG)
· Auditing of existing key strategy and policy work
· Supporting the external resource to co-ordinate workshop(s) or client engagement session(s), perhaps using links with existing lived experience networks or groups within the AWDF programme
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